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Disclaimer

This presentation is for marketing and information purposes only. By this presentation,
Makhteshim Agan industries Ltd. (the nComp
presentation does not constitute professional or business advice. The accuracy,
completeness and/or adequacy of the content of this presentation, as well as any
estimation and/or assessment included in this presentation, if at all, is not warranted or
guaranteed and the Company disclaims any intention and/or obligation to comply with
such content. The Company may make improvements and/or changes in the features or
content presented herein at any time. The Company shall not be liable for any loss, claim,
liability or damage of any kind resulting from your reliance on or reference to any detail,
fact or opinion presented herein. This presentation contains proprietary information of the
Company and may not be reproduced, copied, disclosed or utilized in any way, in whole

or in part, without the prior written consent of the Company.



Aviram Lahav
Chief Financial Officer




Q2 2010 Financial Highlights

$m Q22010 Q2 2009° Change

Sales 600.9 560.3
: 175.1 154.8 0

Gross Profit 13.1%

Operating Income 17.3%

Net Income 12.4
705

Inventories 931.7

Cash Flow from Operations

974.3 | (4.4%)

* Q2 2009 numbers include special items which were not off-set in full year 2009 financials



H1 2010 Financial Highlights

$m H1 2010 H12009" Change

13201 12625
407.9 | 372.2 .
150.6 143.2

Sales

Gross Profit

Operating Income

EBIDTA

Net Income 83.3

203.6

Cash Flow from Operations

* Q2 2009 numbers include special items which were not off-set in full year 2009 financials
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7.3% revenue growth
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A Strong volume growth (18%)
compensates price decrease

A Most of price reduction
occurred during H2 2009
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Q22 0 0 9 Quantity Currency Price Q22010
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H1 2010 Sales Analysis

3.2% revenue growth
H 135

A Strong volume growth
(13%) compensates price

decrease

H12 009 Quantity Currency Price H12010



Regional Sales Performance

& ) Sales change by region
A Significant growth in APAC & Africa.

Supportive weather and currency in _ _
APAC & Africa

Australia. Continued momentum in 51.8%
India.

A Latin America benefitting from better _ _ .
_ _ - Latin America
weather in the region and stabilized -8.6%

= Sales QoQ
ricing environment; excluding Brazil,
P g g Sales HoH
where prices remain weak. l)

i _ _ _ North America
A Growth in North America despite 0.7%

difficult weather conditions
A Key market share gains in Europe, 'Z‘V(I

. N . Europe
overcoming competltlve pressure In 0.1%

the region. . . . :
\ / -10% 10% 30% 50%
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A Lower raw material cost

and volume growth

contribute to improved

gross profit
\

Q22009 Price Cost Quantity Q22010
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Product portfolio mix

Ag Chem Sales

7

A Shorter season in the
northern hemisphere leads to
decreased fungicides sales

A Increased use of herbicides

in the Pacific

Q2 2010 Sales

Q2 2009 Sales

$554.4m

$520.4m
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Currencies 1 Actively Managing

Our FX Exposure

QoQ exchange rate variance

4 )

A $2m net positive contribution from AUD/USD

14%
currencies to sales this quarter
A MAI inherently is:
A Short ILS
A Long Euro

A Positive currency impact in ILS/USD 7%

Australia and the Pacific
\ J

BRL/USD 14%

-10% 0% 10% 20%
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=& | Financial Debt Status

$m
31/06/2010 31/12/2009

Short Term Long Term Total Total
Banks 232.5 276.3 508.8 540.1
Bonds 81.3 876.3 957.6 980.0
Bonds hedge (6.4) (98.7)
Total Gross Debt 1,460.0 1,421.4
Cash & ST Investments 716.0 562.9
Total Net Debt 744.0 858.5

*Excluding securitization of $267.3mm and $157.2mm for 31.06.2010 and 31.12.2009 respectively
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’;':v' Q2 2010 Cash Flow

$m Q22010 Q22009 H12010 H12009

Cash flows provided by operating activities 268. 222. 286.0 159.4

Cash flows used in investing activities* (45.5) (49.9) (94.5) (74.8)

Free cash flow 222.7 172.3 191.6 84.6

* Short-term investments were reclassified from investing activity to increase in cash
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Erez Vigodman
President and CEO
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